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PROJECT SUMMARY 
 

THE GOOD THE BAD AND THE UGLY  Design the Future 
 
Consultation with young people about the future of the Emirates stadium 
podium and Eden Grove public spaces. 
 
Throughout July, August and September 2005 Universal Board Games consulted 
with 166 young people across Islington about the new Arsenal stadium podium and 
Eden Grove public spaces. The purpose of this consultation was to establish their 
views on what the podium and Eden grove public spaces could be used for from a 
young persons perspective and any concerns that might arise about the use or misuse 
of this space. 
Universal board games worked with groups of young people by playing board games 
as a tool to help focus their attention, make it fun and get them communicating with 
each other. We then discussed the themes with the young people using one to one 
group discussions and questionnaires. This formed the basis to begin to create a 
game from their ideas and input. The results of this consultation were creatively 
presented in the form of a board game. This new game was then used as a 
consultation tool for young people to play on other sites. 
 
On the whole the young people were extremely positive and excited about the new 
stadium. They felt what would enhance the area and make it more accessible to them 
and the local community, would be an array of affordable/free activities arranged 
annually, monthly or weekly such as: Children’s market day, go karting, fun fair, 
music concerts, play day event and other sports activities and events. 
 
They added that they would feel more secure using the place if responsible adults 
were present. For example, Caretaker, security guards, events manager, youth 
workers sports coaches etc. 
 
They also suggested that a few temporary or fixed structures should exist, like a mini 
sport pitches drawn out on the surface, play areas for young children, affordable 
shops, bins, skateboarding ramps, seating and sheltered area, open air cinema, church 
and a café. 
 
However, they were very strong in their views about what could potentially happen if 
the podium and Eden grove public spaces were left empty. Their worst fears were it 
would become a cocktail of crime: Gang territory, vandalised, muggings, dark, 
graffiti, alcoholics, junkies, ticket touting, gun crime, moped joy riding etc. 
 
 
 



METHODOLOGY 
 
Universal board games used a combination of research methods. These included 
open-ended questionnaires, focus group discussions, one to one interviews, 
evaluation sheets, observation and mass group event.  
166 young people took part in the project over the summer. Board games were used 
as the main focus for these workshops. However, in these 2 hour sessions plans and 
images of the stadium podium and Eden Grove were presented to the children to 
observe and discuss. The groups and sites participating in the game were chosen for a 
variety of reasons. These included: their location to the new stadium, availability 
during the summer months, their ages and interest in being a part of the project 
(Appendix 1). 
 
INTRODUCTORY EVENT AT HIGHBURY 
 
The Arsenal stadium game began with groups from across the borough being invited 
to an Event at Highbury Stadium (Appendix 2). About 60 people attended this event. 
The main Aim of the event was to introduce the young people and their workers to 
the plans for the new stadium and surrounding areas. They were given a virtual tour 
of the new stadium podium and Eden groves and A1 project plans. The event also 
gave young people the opportunity to ask questions to the architects, planners and 
arsenal representatives. UBG compiled a list of questions that young people had 
asked when they visited their sites to invite them to the event (Appendix 3).  During 
the event UBG and Listen Up collected feedback from the young people on their 
initial views of the plans for The Stadium and Eden grove. This formed a graffiti 
board where they could write their thoughts, discussions with UBG and their youth 
workers. The groups were from:  

a. Waterside Adventure Playground 
b. Timbuktu Adventure Playground 
c. Andover Estate Youth Project 
d. Caxton House Play Centre 
e. Martin Luther King Adventure Playground 

 
These groups also got a bonus visit to the Director’s box and a photo with the FA 
Cup (Appendix 4).  
 
PLAYING GAMES ON SITE 
 
The next stage was for UBG to visit four sites twice: 

a. Waterside 
b. Timbuktu 
c. Caxton House 
d. Martin Luther King 
 

During each visit we played a variety of board games and interspersed playing with 
discussions about the stadium, adding to the list of ideas already collected at 
Highbury. We explained to the young people that their ideas were only suggestions 
of what could happen in those spaces in the future and to help them try to imagine 
some of the things that happen in the area where they live. We used 1 to 1 
discussions, group discussions and observation to collect the final selection of input 
to create the Arsenal Consultation game. Over the eight visits the ideas were refined 
and some rejected because they were inappropriate to the podium and Eden Grove 
sites (Appendix 5). 



 
CREATING A MOCK UP 
 
By this stage UBG had a huge amount of ideas and info to incorporate into a game. 
The style of game was dictated by the most popular games the groups played. UBG 
created a mock up game and took it to Islington Children’s Parliament (Listen Up 
Juniors). This group worked really hard with UBG trying to get all the info into a 
game that made sense and was still fun to play (Appendix 6). 

 
 
TESTING THE GAME 
 
Next stage was for UBG to take on board all the changes suggested by Children’s 
Parliament and create mock up 2. This version was tested by young people taking 
part in Islington Summer University. The group did a great job testing the game and 
even added a few more twists and turns to the original. By the end of a week of game 
playing and testing we were all finally happy that  ‘ The Good The Bad and The 
Ugly’ was finally ready. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
USING THE GAME TO CONSULT YOUNG PEOPLE 
 
All that remained to do was use the new game ’The Good The Bad and The Ugly, 
Design the Future’ as a consultation tool playing it with lots of different groups of 
young people across the borough. We designed an evaluation sheet to collect the 
views of the groups playing which we filled in at the end of each game (Appendix 7). 
We also used observation during the games to collect young people’s views.  On 
some of the visits we invited young people from the original groups to introduce the 
game and help collect the evaluation. The sites visited: 

a. Drayton park 
b. Highbury quadrant 
c. Ambler 
d. Highbury Area Project 

 
UBG then compiled all the feedback from the groups ready to present along with 
game to Planners, architects and arsenal reps at Highbury. 
 
Universal Board Games, Listen Up and The Arsenal Regeneration team would like to 
thank all those that contributed to this consultation project. 



 
 
 



INTRODUCTION 
 

 
The following report is a more detailed account of the consultation project carried 
out by Universal Board Games (UBG) over the summer 2005. 
 
The board games workshops were very popular with the young people and they were 
very keen to play and learn about the new stadium. Overall they were very 
impressed with the plans for the new stadium and were eagerly awaiting their first 
visit. 
 
The first section of this report deals with the research methodologies used to collect 
the information from young people.  UBG used board games to help focus their 
attention, communicate with each other and UBG and have a lot of fun. 
 
We began the process with an introductory event at highbury so that they could see 
the plans and ask questions. Then UBG visited 4 sites twice to continue the 
consultation process.  This was followed by UBG creating a mock up game of all 
their ideas. This game was then tested with children’s parliament. Then revamped 
and tested with summer university young people. The game was then ready to use as 
a consultation tool, which was taken to 4 more sites in the N5 area. 
 
The final section of the report includes the appendix which shows the: Monitoring 
results, invitations ticket to Introductory event, suggested questions for that event, 
photos of FA cup from that event, results of consultation, pictures of them testing 
the game, the evaluation form of the whole consultation and finally the rules of the 
game. 
 
All the young people that took part in the consultation process had a lot of opinions, 
ideas, showed plenty of enthusiasm and had plenty to say. They were particularly 
keen to know that their ideas would be listened to and acted upon.  
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Appendix 3 
 
SUGGESTED QUESTIONS 
 

1. Can we have a children’s café? 
2. Can we have a Youth/Play centre? 
3. Can we do go karting there? 
4. Will there be a storage space for equipment? 
5. Will the Podium be supervised? 
6. Will there be CCTV cameras? 
7. Will there be out reach youth workers there? 
8. Can we have playday as an annual event at the podium? 
9. Will there be an event manager for the podium? 
10.  Can we display our Art there? 
11.  Can we have the floor of the podium painted with our designs? 
12. Would it be possible to have a children’s market? 
13. Will there be a police presence on the podium? 
14. Will it be safe at night? 
15. Will there be a newsletter/ text service/ website to advertise young 

people’s events at the podium? 
16. What’s to stop us graffiti-ing it? 
17. Will youth gangs take over the space, what will you do to prevent this? 
18. Can we have sports coaching events there? 
19. Will there be an outdoor screen to show matches/ films etc.? 
20. What about lighting? 
21. What about wheelchair access? 
22. What about cleaning, rubbish etc.? 
23. Will there be a family space, picnic area etc.? 
24. Will there be a junior football league? 
25. Would events cost any money? 
26. Will there be first aid there? 
27. Would the podium space be safe for young people to use? 
28. Will the space be used by the general public? 
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Appendix 5 
 

Results of Arsenal Podium and Eden Grove  
Consultation with Young People 

 
Below is a list of young peoples views on what they think will happen to the 
podium space if left completely empty. After that is a list of positive things 
young people suggest would like to see happen which they believe would also 
deter any antisocial activities.  
 

1. An empty space would leave it open to undesirables and unsafe place to 
be 

2. Homeless area- people may sleep rough there. 
3. Alcoholics may convene there. 
4. Junkies will hang out there. 
5. Muggings could take place. 
6. Anything there is likely to be too expensive for young people. 
7. Poor lighting will make the space feel unsafe at night. 
8. Bombings. 
9. The place overtime could become full of litter and rubbish. 
10. The place could be subject to graffiti. 
11. Could become a meeting place for gang street fighting. 
12. Shooting and gun crime could occur there. 
13. Becomes a gang territory. 
14. Vandalism will occur. 
15. The place for moped joy riding. 
16. A regular ticket touts area. 
 
 

However on the positive side of things many young people expressed they would 
like to see more added security, people (responsible adults) and basic amenities. 
These are: 
 

1. Security Guards. 
2. Cycle parking. 
3. Cleaners. 
4. Bins 
5. Event Manager. 
6. Sports Coaches 
7. Good lighting. 
8. Outreach Youth Workers. 
9. Security gates upon access to podium 
10. CCTV 
11. Caretaker 
12. Public Toilets. 

 
 
 
 
 



 
 
Appendix 5 
 
 
 
Young people also indicated that a few temporary or fixed structures should be 
there. These are: 
 

1. Youth Club. 
2. Statutes of local heroes, famous and ordinary. 
3. Open-air cinema. 
4. Map of local youth/play facilities in Islington. 
5. Trees and green spaces. 
6. Shops affordable for Young People. 
7. Mini sports pitches (football, short tennis, volleyball and cricket). 
8. Play area for young children. 
9. Internet Café. 
10. Skateboarding ramp. 
11. Restaurants 
12. Church 
13. Seating and sheltered area. 

 
On the whole young people felt what would enhance the area and make it 
accessible to them and the local community would be an array of organised 
affordable/free activities arranged annually, monthly or weekly. These are: 
 

1. Funfair/Theme Park. 
2. Bowling 
3. Firework display. 
4. Play day event (Islington annual play day). 
5. Short Tennis competitions. 
6. Temporary ice rink 
7. Informal football trials run by Arsenal coaches for those not involved in 

structured football. 
8. Arsenal ticket to matches competitions. 
9. Bike scrambling. 
10. Children’s market day. 
11. Quad biking. 
12. Arcades. 
13. Boxing/martial arts events. 
14. Music concerts. 
15. Go Karting. 
16.Affordable activities for young people. 
17.Computer games area. 



Appendix 6

Islington Children’s Parliament( Listen Up Juniors) Testing the game.



Appendix 7 
 
ARSENAL PODIUM AND EDEN GROVE CONSULTATION WITH YOUNG 
PEOPLE EVALUATION FORM 
 

Name Age Play Centre/Youth Club/School/APG Gender 
 
 
 

8   
9 
10 
16 
17 

Highbury Quadrant, Ambler, Caxton 
House, MLK, Drayton Park, Arsenal Area 
Project 

Male 16 
 
Female 6 

Compilation of their answers 
Questions Answers 

What do you think of the anti social 
activities in the game? 
Do you think they are right? If no say why 

About right, Real, Right, Yes, ok, I do not 
think they could happen, I think they will 
happen, over exaggerated, very likely to 
happen, Lots of police in the area, realistic, 
ruin Arsenal name, scandalous, bad, very 
possible. All can be avoided. Some would 
occur, others are unrealistic. 

 
Are there any more you would add? Please 
list them 

No 
Bullying, Running people over, 
 
 

What do think of the positive activities? 
Do you think they are right, if no say why 

I think they are great, they are real, good, 
yes, like them, Really good, some will not 
happen, a bit good, good adventure, love 
them all.  
 

Are there any more you would add? Please 
list them 

More free activities, adventure playground, 
special days, no, no I like them all, nothing, 
vending machines. Quad biking a good idea. 
Start a motor bike/scooter workshop. 
 

What do you think of the physical 
structures? 
Do you think they are right, if no say why 

I like them, yes they are good, great, very 
good, alright, fine, good, Add a McDonalds. 
Shopping complex. 
 

Are there any more you would add? Please 
list them 
 

No 
Wrestling/boxing area 

Comments made during playing the game 
 
Please write down any observations on issues raised during the game, ideas people 
mentioned, things you agreed with or not, for example, A positive activity like go-karting 
preventing moped joy riding or people playing on the sport pitches with sport coaches 
preventing graffiti etc 
It was a good game, I like seeing my ideas in the game, and it is super fantastic game, 
Like the name of the zones. Counter helpers good, Fantastic, really good, Game is really 
fun, The game promotes the new Arsenal stadium, it was fun and you have good games, I 
like the stadium so the dice do not roll off, Like the name of the game. Good fun, really 
enjoyable, a really good game, it makes me think of the new stadium, will the game be 
available to buy in the shops, It was fun, The game was very interesting I liked it. I think it 
was good, good, wicked. The game was excellent fun. Easy to express your views and 
ideas. 
 



 
 



Appendix 8 
 

The Good The Bad and The Ugly, Design The Future 
 
Rules 
 
Object of the game 
The object of playing the game is to score as many points as possible by using 
Positive Activities and helpers to get rid of Antisocial Activities. The game ends 
when all the Antisocial Activities are removed from the board. 
 
Setting up 

1. Layout the board and attach the stadium. 
2. Layout all the Antisocial Activities cards. 
3. Layout all the Positive Activities Tile. 
4. Each player chooses 1 Antisocial Activities Card and places it on any 

space on the board. E.g. place Mugging on top of the open Air cinema 
Space. 

5. Each player chooses 2 counters of the same colour, place 1 on the start of 
the scoreboard around the edge of the board and 1 on any space on the 
board. Let the youngest player choose the starting space. 

6. Choose 1 player to distribute the helper counters. 
 
How to Play 

1. On your turn throw the dice in the stadium. You can either: 
a. move your piece around the board and pick up a positive activity 

tile or 
b. stay in the same space and pick up a helper counter according to 

the colour coded table below. 
Security Guards/ Cycle Parking1

2
3
4

5
6

Cleaners/ Bins

Caretaker/ Public Toilets

Events manager/ CCTV

Sports Coach/ Good Lighting

 Youth Workers/ Se u tec rity Ga s
 

2. You can play a positive activity tile or a helper counter immediately in 
the space where your counter landed or keep them and use later on. You 
can only play a tile or counter if the space is empty. 

3. Each Positive activity tile is double sided. When you place a tile you can 
also do the instruction on the reverse side immediately. 

4. Each time a player places a tile or helper they score 1 point. 
 

 
Scoring 

1. Each time a player places a tile or helper on an empty space they score 1 
point. 

2. A player may place more than 1 tile or helper on their go. 
3. To score move you’re counter around the scoreboard on the edge of the 

board. If you land on an instruction on the scoreboard do it immediately. 
 
 
 



4. When a player completes a space they score 1 point for each tile and 
helper just laid plus the total score for that space E.g. Shops 3 points. 

               
 

 Security Guards

CCTV

Positive Activities

SHOPS
Shop

Shop Positive Activities

Play Day Event

 
 
 

 
Antisocial Activities Cards 
 
How to get rid of them and scoring 

1. To get rid of an Antisocial Activities Card Players must fill them up with 
positive activities and helpers. E.g. Homeless Area needs 2 Positive 
Activities and 1 caretaker and Good Lighting. 

 

Caretaker

Good Lighting

Positive Activities

Antisocial Activities
HOMELESS AREA

Positive Activities

Positive Activities

 Play Day Event
Positive Activities

Play Day Event
 
 
 
 
 

2. Each player scores 1 point for placing 1 tile or helper. The player who 
fills in the last space on an Antisocial Activities card scores 1 point for 
each tile or helper placed plus the total of the card. E.g. Homeless Area 4 
points. That player takes the Antisocial Activities Card off the board and 
keeps the tiles and helpers to use again. They can immediately put them 
on the space beneath if they match and score again 

  
Positive Activities Actions 
You can only do an action once you have placed the tile on the board, you may 
not place a tile on a space already filled with a positive activity tile. 
 

Choose any colour helper already on the board. Take it 
and use again. 

Take 1 helper off the board
keep it and use it again

Move your player 
to any space

 
Move your own player to any other space on the 
playing board. 
 

 Throw again Throw again and continue your go. 
 
You may remove an Antisocial activities card from 
any space on the board and score the points for that 
card. 
 
Choose 1 player and move their piece on the playing 
board to any space. They may occupy the same space 
as another player. 

Move another player 
to any space

 
Choose any positive activities tile already on the 
board. Take it and use it again. 
 
 

 
 



 
 
 
 
 
 
 
 



Ethnicity of young people involved in Arsenal 
Consultation Game 
 
Ethnicity No. 
White 47 
Mixed race 53 
Asian or British Asian 12 
Black or British black  44 
Chinese 0 
other 10 
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